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7.2.1 Two Institutional Best Practices (Year 2020-21)

1. Z2oho Analytics

1. Title of the Practice
- Zoho Analytics

2. Objectives of the Practice
a) to streamline processes by use of technology
b) to channelise and ease the workflow
€) to minimise treatment delay and avoid patient discomfort.
d) monitoring the workdone by students vis-a-vis their minimum quota

3. The Context
The challenging issues:
Data aggregation for analysis.
b. Using the data collected to get meaningful analysis.
c. Trained personnel to operate the software and train faculty in using the software.
d. Train faculty and students to access the links and view the data.
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4. The Practice
a) Real time patient flow and scheduling - to minimize treatment delay and avoid patient
discomfort. The data provides an insight into the OPD statistics, that can help predict the
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b) Monitoring of clinical quotas for students - clinical learning is the ultimate goal in dental
sciences. Completion of designated quotas for each dental treatment is instrumental in
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ensuring adequate learning. The live dashboard for monitoring the workdone by students vis-a-
vis their minimum quota helps in assessing the students’ progress, and also keeps the students
motivated to complete their goal.

C @ analytics.zoho.com

UGs Quota Report - 2
UG3 & UG4 Quota completed, pending report

Department: Treatment Group: UG Batch: UG:
Oral & Maxillo... ~ Extraction hd BDS 2017-21 hd Al -
Batch < uG Assigned Quota Total Units T+ Quota Pending Completed %age
1 BDS 2017-21 Ms. Komal Chaudhary 30 23 7.00 76.7%
2 Mr. Akshay Anand 30 19 11.00 63.3%
3 Ms. Farhin Tanzum 30 16 14.00 53.3%
Hussain
4 Ms. Huda Khalique 30 14 16.00 46.7%
5 Ms. Sandhya 30 14 16.00 46.7%
& Ms. Aditi Patel 30 13 17.00 43.3%
7 Ms. Swati 30 11 19.00 36.7%
8 Mr. Vungmuanching 30 10 20.00 33.3%
9 Ms. Dimpal Sharma 30 10 20.00 33.3%
10 Ms. Jameela 30 10 20.00 33.3%
11 Ms. Priyanka Bandhu 30 10 20.00 33.3%
12 Ms. Tarushi Gosain 30 10 20.00 33.3%
13 Mr. Wasim Ashiqur 30 9 21.00 30.0%
Rahman
14 Ms. Saman Mirza 30 9 21.00 30.0%
15 Ms. Shradha Kothari 30 9 21.00 30.0%
16 Mr. Ajay Khanna 30 8 22.00 26.7%
17 Mr. Tushar Vedi 30 8 22,00 26.7%
18 Ms. Neha Kumari 30 8 22.00 26.7%
19 Ms. Rachna Nagar 30 8 22.00 26.7%
20 Ms. Saba Khanam 30 8 22.00 26.7%
21 Ms. Shahzadi Perveen 30 8 22.00 26.7%
22 Ms. Tanya Kalra 30 8 22.00 26.7%
23 Ms. Urvashi 30 8 22.00 26.7% l
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¢) Monitoring of attendance through live dashboard: One of the key qualities that a student
needs to inculcate is discipline and time management. The live dashboard for attendance helps
the faculty track attendance for students in real time and also drives the students to report on
time. Any student with low attendance is identified easily and counselled to be regular and

punctual.
UG Daily Attendance

Relative Date: Date Selector: UG Name: Batch Attendance status: Department:
All ~ [03Jan2022-0:f8| Al ~ Al v [Present <~ AN ~ | Reset
Date T Designation UG name T Card Number Punch-inTime g Punch-Out Time | Attendance status |

1 03Jan, 2022 BDS 2017 Saman Mirza 1807 08:30:00 13:33:00 Present
2 Saloni Choudhary 1806 08:35:00 13:33:00 Present
3 Sachin Kumar 1802 08:35:00 13:31:00 Present
4 Rupali Raj 1799 08:35:00 13:34:00 Present
S Ritwik Singh 1798 08:35:00 13:31:00 Present
6 Rachna Nagar 1794 08:34:00 13:34:00 Present
74 Priyanshi Mahor 1793 08:34:00 13:31:00 Present
8 Priyanka Bandhu 1791 08:34:00 13:34:00 Present
9 Priya 1790 08:34:00 13:30:00 Present
10 Prerna 1789 08:35:00 13:35:00 Present
11 Poonam 1786 08:35:00 14:58:00 Present
12 Nimisha Aggarwal 1784 08:35:00 13:33:00 Present
13 Nargis Fatima 1780 08:35:00 13:31:00 Present
14 Muskan Singhal 1779 08:34:00 13:30:00 Present
15 Meghana Sharma 1777 08:34:00 13:36:00 Present
16 Marzina Rahman 1776 08:34:00 13:36:00 Present
17 Mahima Agrawal 1774 08:34:00 13:31:00 Present
18 Madhurjya Jyoti Deka 1773 08:35:00 13:39:00 Present
19 Lakshay Singh 1772 08:35:00 22:01:00 Present I

Constraints/ Limitations faced

a) Data collection from PMS and other sources.
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b) Trained person to collect and analyse data.
¢) Training faculty and other staff to view and analyse the data for the corrective
actions.

5. Evidence of Success
After using Zoho analytics for a few months, following observations were seen:

a) Patients satisfaction index improved owing to lesser waiting time, decreased
patient re-scheduling and thus, shorter treatment time.

b) Data could be used to identify the specific days and weeks when the OPD was
usually low so that efforts could be made to improve the same. This would, in
turn, ensure students get adequate clinical work.

c) The regular monitoring of clinical quota helped in identifying students who were
lacking behind, and needed a little encouragement to complete their quota. Also,
the students’ motivation level increased when they could monitor their progress
in real time vis-a-vis their peers.

d) Real time monitoring of the attendance helped in maintaining adequate
discipline, and the students’ attendance improved over time.

6. Problems Encountered and Resources Required

Collection of master data from the PMS, License acquisition for Zoho Analytics,
Hiring of Trained person for data collection and analysis. Teachers, Students,
Computer operators and admin staff were trained for accessing the link and
reading data from the analytics. It a gradual process from understanding how to
pull desired data from the PMS, to creating meaningful graphs and charts to
understanding to analyse the data from the same and implement the changes
desired. However, as everyone experienced the positive change and witnessed
the results, the Zoho Analytics has been well accepted in the institution.
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2. Self- Defense Workshop for Women

1. Title of the Practice
Self -defense workshop for women

2. Objectives of the Practice
a) To empower women and to prepare them for self-defense
b) To boost their confidence.

3. The Context
The challenge:

Sexual harassment and other forms of sexual violence in public spaces, both in
urban and rural settings, are an everyday occurrence for women and girls in
every country around the world.

Women and girls experience and fear different forms of sexual violence in public
spaces, from unwelcome sexual remarks and gestures, to rape and femicide. It
happens on streets, in and around public transportation, schools, workplaces,
public toilets, water and food distribution sites, and parks.

This reality reduces women’s and girls’ freedom of movement. It reduces their
ability to participate in school, work, and public life. It limits their access to
essential services and their enjoyment of cultural and recreational activities, and
negatively impacts their health and well-being.

4. The Practice

I.T.S continues to promote gender equity and create awareness against sexual
harassment by regular programmes. All the students undergo a special
counseling session at the start of their educational program to sensitize them
towards the same.

To further the cause, the institute has initiated a special training workshop for
females for self defense. The female students and employees are taught the
defensive and offensive maneuvers by trained instructors to enable them to
protect themselves, in case of an emergency.

The workshop was organised on dated 06.02.2021 and was attended by 70 girls
student participants.

5. Evidence of Success
Students who attended the workshop felt confident and more secure and felt that this
course better equipped them to defend themselves in case of adversity.

6. Problems Encountered and Resources Required
Some of the participants initially felt a little inhibition about the workshop, but once they
were a few minutes into the course, they felt motivated and participated in the workshop
with full confidence.



